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When it comes to quips about business & faith, perhaps my favorite in the history of ever goes 
something like this – “The Christian shoemaker does his duty not by putting little crosses on the shoes, 
but by making good shoes, because God is interested in good craftmanship.” This quote captures on a 
vocational level what the Bible speaks of in Deuteronomy 4:8 on a national level. Nations around Israel were 
amazed as they saw God’s wisdom and law in action. Our vocational calling can produce the same 
response when we intentionally build and operate our businesses on that same foundation.

Almost nothing touches our lives more on a daily level than money and work. Almost all of our 
considerations for life – and probably most of our waking hours – are touched by our vocation and are 
spent working to obtain and replenish money so that we can provide for our needs, support our family, and 
fund our convictions. Since money touches and empowers all these things – and work is the means by 
which we obtain it – little wonder that the Bible has so much to say about money and work.

As it is with every other area of the Christian’s life, our work is not simply about us. 1 Corinthians 10:31 tells 
us that our eating, drinking and everything else we do is to be for the glory of God. Coupled with 
Deuteronomy 4:8, this means more than “feeling particularly holy” when doing these things – it means 
intentionally and carefully crafting our actions, words and thoughts according to the law and wisdom of 
God. In so doing, we not only intentionally build out and perform these actions and areas of life in a way that 
helps us in our personal walk with God. We do them with Kingdom purposes in mind. We work such that by 
the very way we do it the wisdom and goodness of God is displayed.

I suppose one of the major reasons vocational calling has been largely neglected in the church – especially 
in any serious attempt of biblical study and exegesis – is because of how the church has viewed calling and 
the “really important stuff” of Christian living. I remember my dad telling me a story about a pastor who 
came to him somewhat perplexed. He had a few business owners in his church that came to him for biblical 
counsel regarding their businesses. This dear brother was reaching out to my entrepreneur father because 
he wanted to give good advice to his lay people. The conversation went something like this. 

 “How many times have you preached on work and money?”
 “Never.”
 “Have you ever studied what the Bible teaches on these subjects?”
 “I have not.”
 “How many people do you reckon in your congregation have to deal with work and money?”
  Awkward pause, grin and then laughter.
 “I suppose all of them.”

As it turned out, even pastors can’t normally speak helpfully on subjects they have not studied and prayed 
over.

This begs the question, why? We have {hopefully} plenty of sermons either on justification, or faith or end 
times, but why not on God’s view of work and vocational calling? Perhaps it is because we have arranged a 
false dichotomy in the church where pastors, evangelists and missionaries do the “really important stuff”  
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of “sacred” Christian ministry and the lay people do the necessary evil of “secular” work. If the lay people 
want to really be spiritual, they will seek to minimize their vocational callings and mimic the activities of 
their spiritual leaders.

This is not to deny the fact that there was such a thing as the “Holy of holies” and that there is a special 
sense in which coming into the immediate presence of God doesn’t demand particular and holy reverence. 
We pray and yearn for those times. But have we ever stopped to consider that the first time we see God 
in the Bible, He is engaged in the greatest work an entrepreneur has ever done? We find God Almighty 
making something – and what a masterpiece He made! In His mind He had a concept. He took counsel in 
the Trinity of His persons. And then He executed the plan in such a way that the concept came to glorious 
life all while bearing the image and thumbprint of the God Who made it. One might say, it remains to this 
day the only perfectly executed instance of agile project management in the form of a one-week sprint. 
For anybody who knows what I’m talking about, this is the stuff of dreamy legends, the Arthur and 
Lancelot of closed-loop creation.

What about the first time we see Jesus? Born into the home of a carpenter who – though perhaps not as 
prosperous at the moment – no doubt by industry and thrift established his home with good provision. 
His hands – and no doubt the hands of our Savior – bore the callouses and care of meticulously executed 
craft as Christ learned to make things for people from wood, stone and perhaps even iron. Out of all the 
homes our Jesus could’ve been born in – prophet, priest or king – he was born into the home of a 
hardworking and little-known entrepreneur. Jesus spent the first 30 years of His sinless life mastering the 
human reality of being an entrepreneur by making stuff for others with His hands. And of course, all the 
wonderfully rich, earthy and hilarious conversations that come with customer and community interaction 
as such goods are sold, produced and installed. Such an investment of time by God Triune in Creation – 
and by God the Son in over 90% of his earthly life – surely must cause us to confess that God values the 
work of an entrepreneur. That it has a significant role in Kingdom purposes. That He has perhaps placed 
far more value on it than much of modern Christianity.

You see, Deuteronomy 4:8 teaches us that all of life is sacred. Nothing is “secular” to the Lord. Or as 
Abraham Kuyper put it, “There is not a square inch in the whole domain of our human existence over 
which Christ, who is Sovereign over all, does not cry: ‘Mine!’” If you really stop and think about it, this will 
revolutionize your view of the importance of your vocational calling as an extremely important means of 
Kingdom advancement. It will greatly encourage you to create with passion and will make such a 
difference that others will notice and begin to follow your example. Deuteronomy 4:8 will be fulfilled on a 
vocational level. People will see your good works – your shoes made without crosses and made well – 
and glorify your Father in heaven. It will radically transform your view of Gospel witness and outreach as 
you now turn your work into a testimony of witness for Christ. Of course, you must eventually get to the 
actual Gospel message. Jesus often first helped with the really hard and meaningful areas of life and then 
spoke evangelistic truth. And how he helped prepped and prepared the heart and mind of the recipient to 
receive what came next. The Christian entrepreneur has the same amazing and precious privilege.

As it turns out, evangelism isn’t confined to handing out tracks, street preaching, or missionary endeavors 
– as good, necessary and useful as those things are. Not only does the work of the lay people have to pay 
for such efforts, the work of the lay people is itself a powerful testimony for Christ when done by the 
power, energy, wisdom and creative beauty of the Holy Spirit. Kind of like all of life. Kind of like 
Deuteronomy 4:8 said so long ago.

If only we, by God’s grace, will “tolle lege” – take up and read the Bible with such an excited treasure hunt 
in mind. O Lord, give us eyes to see that our work is more than a pair of shoes!


